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DIRECTOR OF HUMAN RESOURCES  
JOB DESCRIPTION 
MARCH 2018 

BACKGROUND 
Emergent Method is a  management consulting firm based in Baton Rouge, Louisiana focused on helping companies and 
organizations innovate, grow, improve their performance, and achieve their missions. 

We do this by bringing people and ideas together to understand opportunities, let ideas emerge, and create multi-faceted 
solutions with results greater than the sum of their parts. We come from backgrounds of solving complex problems and 
implementing change, working with clients to help navigate shifting landscapes and seize opportunities – including those they 
had not seen before. From strategic planning, product planning, and organizational design to project management and 
strategic communications, we are dedicated to helping our clients adapt, innovate, and grow – pushing systems, 
organizations, and industries to new heights, while developing strategic, systemic solutions, and processes to support those 
goals. We opened our doors in 2012, and in 2017, we were honored as Company of the Year by the Greater Baton Rouge 
Business Report and Junior Achievement, a recognizable benchmark of growth – and we seek the same measures of 
continuous improvement for the clients we serve. 

JOB DESCRIPTION 
The Director of Human Resources is a new position that will be responsible for working with our senior management team to 
lead and execute all human resource initiatives for the firm and our more than 50 full-time employees. The recent growth of 
our firm, including doubling in size each of the last four years, has created a need for such a dedicated resource to lead 
internal efforts focused on recruitment, retention, professional development, and compliance. This individual will serve a key 
role in guiding and facilitating strategic conversations around project resourcing and recruiting, staffing, and supporting the 
continued growth of a firm focused on delivering value and impact to a diverse set of clients while maintaining an exciting and 
innovative business culture and work environment. 

KEY RESPONSIBILITIES 
The ideal candidate must be experienced, self-motivated, and adept in handling a wide range of strategic and operational 
human resources functions and tasks. This individual must be flexible, able to work in a fast-paced environment, and embrace 
the challenges of aiding in the continued development and success of a growing workforce, many of whom may be mobile or 
work remotely on a regular basis. 

Key responsibilities include but are not limited to the following: 

 Lead recruiting and hiring efforts, including the development of a database of candidates and target hires and building 
relationships with a wide array of potential candidates to ensure quick identification in support of critical project needs 

 Develop and refine job descriptions as positions are identified and coordinate placement, scheduling of interviews, and 
approval of candidates with senior management and/or clients 

 Build and maintain relationships with local universities and other organizations that can assist with referals and placement 
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 Lead efforts to ensure compliance with all applicable regulations and legal requirements based on company size and 
public/private sector contract requirements 

 Help determine ideal employee compensation structures including pay, employee benefits, and job or workplace incentives 
 Lead the performance evaluation and coaching process for the firm and staff  
 Manage the ongoing development and refinement of employee policy manuals, as well as orientation and onboarding 

processes  
 Provide human resource expertise to project managers on large projects by addressing related needs of staff working at 

project sites, including supporting and intervening to initiate discipline measures as necessary 
 Support the management of Emergent Method’s intern program, which can include more than 10 active interns at any 

given time supporting the firm’s needs and/or those of individual projects 
 Develop and implement retention and professional development initiatives to support the needs of the firm 
 Manage employee-related human resource issues that arise and involve management staff or firm leadership as needed 
 Delegate responsibilities to and coach other employees who may support human resource functions 
 Develop and maintain an “alumni” program focused on staying connected with former interns and employees 
 Support the management of a positive working environment for employees working at all firm locations, including specific 

project work sites 
 Provide project-based support to consulting team on an as-needed basis for projects that may require human resource 

management expertise  
 Participate in leadership team discussions, particularly those involving human resource-related topics 

QUALIFICATIONS  
At a minimum, candidates must possess a four-year college degree and at least 5-7 years of experience in a related position. 
An advanced degree in a related field and/or experience in professional services and state and federal government contracting 
is preferred but not required. 

HOW TO APPLY 
Candidates should submit a cover letter, resume, and three references to jobs@emergentmethod.com. Applications will be 
accepted until the position is filled. 

ADDITIONAL INFORMATION 
Emergent Method is an equal opportunity employer. We do not discriminate against employees or applicants for employment 
on any legally recognized basis or any protected class under federal, state, or local law. Compensation for this position will be 
commensurate with experience. 
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